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CENTRAL INTELLIGENCE AGENCY
WAsSHINGTON, D.C. 20505 ¥

31 August 1970

- MEMORANDUM FOR:
' - Chief, Special Activities Office
Defense Intelligence Agency

SUBJECT : Proposal to Relieve NPIC Workload

-

1. This is in response to| |memorandum
of 5 August 1970 forwarding SAC's suggestion that some of the’ V
first and second phase exploitation of satellite photography be
delegated to its 544th Aerospace Reconnaissance Technical
Wing in Omaha. In evaluating this suggestion, I believe that
we must consider many factors other than the availability of
~excess resources at the 544th,

_ 2. First is the matter of existing directives and the -
reasoning behind them. NSCID No. 8 assigns to NPIC the
responsibilities for first and second phase reporting and for -
performing other services of common concern, The National
Tasking Plan reaffirmed NPIC's responsibility for first and
second phase reporting and was more explicit about the allocation
of other exploitation tasks within the intelligence community.
One intent of these directives was to provide the intelligence
community with a centralized and authoritative facility for the

rapid exploitation of satellite photography and to maximize the
 effectiveness and efficiency of this task. :

3. I believe that NPIC has been able to fulfill its
responsibilities very well. Under present arrangements all
elements of the community look to one organization for first
and second phase readout from satellite missions, NPIC also
provides a focal point for special first phase exploitation
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. requirements of intelligence consumers and for feedback guidance

to operators for subsequent coverage, even for satellites still in
orbit. As an organization manned by CIA and DIA and in the
Washington area, NPIC has been immediately responsive to the
intelligence community as a whole in meeting the needs of policy
makers. Delegation of these responsibilities to a single~service

‘organization outside the Washington area would run counter to

the philosophical basis of existing directives and jeopardize the
established pattern of dependable service.

4. Second is the matter of the availability of certain unique -
capabilities at NPIC. Over the years NPIC has established
national imagery files and all~source support data with ADP
control, - Well established and rather complex procedures provide
the photo interpreters with the specific data needed to evaluate
properly and in perspective the information content of newly
acquired imagery. . With some effort and considerable expense
the capabilities could, I presume, be duplicated at the 544th,

- Of course, this would generate the need for arrangements to

prevent divergencies from arising between the principal data base
at NPIC and that at the 544th. I doubt, however, that the additional
costs and difficulties involved in duplicating these capabilities
would be warranted. _ -
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Depariment of Defenze or the Office of Management and Budset, 1
suggest we not pursuve the SAC proposal any further, 11 do not
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near from yoa 2 this matter by the end of Sentember, I will cssume
tbat ,)yA ha decided to reject the SAC proposal, '
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